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NKBA Georgia Chapter
Mission Statement

The Mission of National Kitchen & Bath 
Association Georgia Chapter is to Association Georgia Chapter is to 

enhance member success and excellence, 
promote professionalism and ethical 

business practices and provide leadership 
and direction for the kitchen and bath 

industry in the state of Georgia.



2008 Priorities

I. Knowledge Source
Achieve a higher level of 
professionalism within the industry by 
educating NKBA members to be the educating NKBA members to be the 
recognized experts in the kitchen and 
bath industry



Knowledge Source
Action Items

A. Sponsor a broad base of educational opportunities for 
all members during the chapter monthly meetings (a 
minimum of 8 programs a year)

B. Promote and support member certification
C. Conduct a chapter design competitionC. Conduct a chapter design competition
D. Promote and support Academic Relations
E. Continue to develop and improve the chapter website 

www.nkbga.org as an educational and informational tool
F. Publish, print and mail and annual newsletter in 

January, including an annual calendar; maintain weekly 
news to blog on website  



2008 Priorities

II. Consumer Awareness
Create a greater consumer awareness 
of NKBA, its mission and the value of 
using NKB membersusing NKB members



Consumer Awareness
Action Items

A. Increase consumer awareness of NKBA
B. Develop a community involvement program
C. Explore additional opportunities to build 

consumer awareness for NKBA and its consumer awareness for NKBA and its 
members through strategic partnerships and 
alliances



2008 Priorities

III. Membership
Continue to enhance the value of NKBA 
membership by providing programs, 
awareness and opportunities for awareness and opportunities for 
members to grow their business and 
professionalism



Membership
Action Items

A. Increase membership participation and 
involvement

B. Designate a membership appreciation strategy 
and member recognition and member recognition 

C. Develop a strategy for the development of a 
sub chapter in Georgia



2008 Priorities

IV. Advocacy
Public policy and legislations affecting 
the kitchen and bath industry will be 
positively influenced through NKBA’s positively influenced through NKBA’s 
leadership role in monitoring and 
effecting issues of industry concern.



Advocacy
Action Items

A. Raise membership awareness of legislation 
that affects the kitchen and bath industry

B. Develop relationship with local legislators to 
raise the awareness of the importance of the 
NKBA certification to the construction industry
raise the awareness of the importance of the 
NKBA certification to the construction industry



2008 Priorities

V. Information Source and Resource

NKBA will increasingly become the 
information source and resource for the information source and resource for the 
industry in Georgia



Information Source and Resource
Action Items

A. Educate members about using the chapter and national   
NKBA websites

B. Encourage members to us free generic web page on     
www.NKBA.org

C. Promote KBIS and University classes hosted by NKBA C. Promote KBIS and University classes hosted by NKBA 
National



2008 Priorities

VI. Governance and Administration

NKBA Georgia will continue to improve 
the governance and administrative the governance and administrative 
structure and accountabilities for the 
chapter



Governance and Administration
Action Items

A. Develop a strategic planning discipline and process by 
the beginning of 2009

B. Working Committee Chairs and Board Officers develop, 
present and have approved individual budges for their 
responsible arearesponsible area

C. Compile individual budgets into overall chapter budget 
and get Board approval

D. Develop and communicate budget and expense policies 
and procedures


